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QUALITY ~L PLAN

FOR

CONTRACI’ PERSONAL PROPEKIY fmIPMEm

AT

SERVICES

.

(Name of Activitv)

FOR INFORMATION PURPQSES ONLY

This Quality Control Plan is not part of the Request for proposal (Invitation
for Bids) nor will it be mde part of any resultimj contract. The Government
has the right to change or RKX3if y inspection methods at its discretion.
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Q~ CONTIWL PLAN

1. GENERAL.

a. ‘Ibis quality control plan has been developed to aid the Quality
Assurance Evaluator (@E) in providing effective and systematic surveillance
of all aspects of the contract. The objective of this plan is to evaluate hm
the contractor is perfomincj in all areas. The methods of surveillance are
-iont **ist and validat~ ~tmer cmplaint. The Re@xed Services
~ (~) I F19ure Q-1, shows rqtia services, minimum requtiments for
acceptable performance of each area and methcd of s&veillance.

b. Each schedule in the contract has services that must be performed.
Although there may be more than one mntractor needed to perform the total
requimnent for each schedule, the portion awarded each contractor represents
100% effort for that particular contractor. A contractor may be awarded mre
than one sddule or lx awarded a particular schedule for more than one
contract area of Performnm. The RSC specifies the value of each service as
a percentage of the schedule price. Should unacceptable performance occur,
these percentages will be used in determining appropriate payment reductions
in accordance with FAR clause 52.246-4, Inspection of Services-Fixed Price.
When a specific element identified as a required service contains more than
one sub-element, the mntrac-ting officer may make a determination of the
diminished value for the entire element. The percentages outlined in the RSC
are the maximum percentages available for reducing the contractor’s payment
for the shipnent when services are determined to be defective. The
contractirq officer may use reduced percentages providiq they are reasonable,

ocumented and analytically sound.supportable, well d

2. INSPECTION GUIDELINES .

a. The followimj guidelines are compild for each schedule. The schedule
is based on 50 percent inspection of shipments or as many shipments as can be
inspected for any given mnth. To ensure equitable distribution of
inspections during the month, the following guidelines, if applicable, for
each schedule may be followed.

SCHEWLE I - Inspect at last one (1) shipnent per working day but
adjust accatlingly to ensure that 50 ~cent of shipnents for any given mnth
is obtained.

SCHEDULE II - Inspct at least one (1) shipment per working day but
adjust accordingly to ensure that 50 percent of shipnents for any given month
is obtained. .-

SCHEWLE III - Inspect at least two (2) shi=ts per week but adjust
accordingly to ensure that 50 percent of shipments for any given month is
obtained .
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3. DKUMNTATION PFK)C&DURE’S .

a. MT Form 360-R, Remrt of Contractor services, Fiqure O-2. This form. .. . . . . .. . is used to record inspection results. Each inspection will be remrded
in duplicate. The form is preprinted with the specific services required for
each schedule. The form will be retained for reference purposes. If
performme is unacceptable, a copy will be forwardxl to the contracting
off ice. Followirq is instructions on preparation and distrilntion of this

: “form:

(1) ~ter the contractor’s name, owner’s mm, rank, address, the
call nmber assigned to the shipment and date/time of the shipment in the
appropriate spaces.

,

(2) Mark the service “~ with an acceptable (A) or unacceptable
(U) in the appropriate space. The details of any unacceptable okervations or
def~ discovered shall h recorded in the Remrks section of the form. If
additional space is needed, continue on the reverse of the form. In Block 12
list the appropriate paragraph (s) covering the unsatisfactory semice. If any
semice on the repk is not inspxkd mrk “NR” in the appropriate space.
This service would be considered accephle for reporting purposes.

(3) If a defect is observed, the impector must notify the on-site
manager or contractor’s representative. Blocks. 15 and 16 -will ke completed by
the on-site manager or contractor’s representative h the inspector will sign
in Blocks 17 and 18. If the contractor~s representative declines to sign
Blocks 15 ard 16, the inspector will record the time and date on the form and
initial.

(4) If the contractor’s representative indicates the def ect was
ernment action, the impector will evaluate the contractor’scaused by Gov

position. If contractor’s position is f ourd valid, the unacceptable rating
will be changd to acceptable and actions will be documented on the back of
the f onn. If the defect is detennind to be the mntractorts fault, the
service will rmain marked as unacceptable.

b. MI’ Form 352-R, Contract Discre~ Remrt (CDRI , Fiqure O-3. For
unsatisfactory or unacceptable services,
and forwarded to the contracting officer
number; Block 2 - enter call number, and
specific paragraphs f rm the Perf ormarme
are self -ex@antory.

the form will be cmpleted as follows
for action: Block 1 - enter contract
Block 6 - give description and list
Work Statment (PWS) . Other Blocks

c. MT Form 364-R, Sumeillance. Activitv Checklist, Fiqure O-4, &5, and
~6. This form will be used by the hspector (quali@ control evaluator) to
document unsatisfactory service and untimely reports .sukmitted by the
contractor. This form, along with the CDR, will be forwarded to the
contracting officer for further action.
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d. mst~ cCmTRlaint Form, Fimre O-7. lhis form was developed to
recmd custamr cmplaints. All ~ mmpliants fo~ ~ ~ in violation. . . . . . . ._. .:
of the FWS will be annotated on the Cus~ Cmplaint Form (AF installations

. . .
. :;. . . ..-.:

will use AF Form 714) . Form should be used as follms :
. . . . .. . . . . .

(1) Each ~’s mrplaint will be evaluated. The validation
process will include contacting the complainant and/or reviewing all documents
pertahirq to the particular semice in question.

(2) All customer cmplaints found to be in violation of the FWS will
be annotated and forwarded to the contracting officer for action.

4. DISTRIBUTION OF FWMS . Following will be fom&M to the contracting
off icer for appropriate action: (Timeframe for forwardhq docments is
decision made jointly by QAE or his repre=nttive and mntra~ti off i~. )

Original copy of MT. Form 360-R, Report of Contractor Services; MI’ Form
352-R, Contract Discrepancy Report; MT Form 354-R, Surveillance Activity
Checklist, and Custmer .Cmplaint Form.

Copies of all documents listed akove will be retained in the contractor’s
file for future reference.
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REQUIRED SERVICES CHART

REQUIRED SERVICE. . . . . .

Quality Control
,.

Premove Survey

Weighing

Weighing-PBP&E

Reweighing

Timely Pickup

Timely Delivery

Packing Material

Packing

Preparation Inventory

MAX%OF METHOD OF MIN % OF
DEDUCTION INSPECTION INSPECTION
SCHEDULE

—
I 11

2 2

9 N/A

5 N/A

2 N/A

N/A 8

10 N/A

N/A 13

9 N/A

10 N/A

5 N/A

Appliance Svc/Materials 2 5

Containerization

Vehicles/E@ipment

Loading

Container Marking

Container Remarking

Storage Service

Unloading

Unpacking

Removal of Debris

Recording Loss/Damage

Documentation

Provide Reports

Total Per Schedule

11 N/A

5 5

7 N/A

6 N/A

N/A 10

5 9

N/A 10

N/A 10

N/A 8

X/A 8

6 6

6 8

111

2

9

5

1

N/A

8

8

6

.8

5

3

N/A

5

8

N/A

N/A

N/A

8

8

5

5

6

N/A

100 100 100

Figure 1-Q

Inspection

Customer Inspection

Inspection

Inspection

Inspection
—

Inpection/Customer

Inspection/Customer

Inspection

Inspection

Inspection

Inspection

Inspection

Inspection

Inspection

Inspection

Inspection

Inspection

Inspection

Inspection/Customer

Inspection/Customer

Inspection

Checklist

Checklist

50

50

50

50

50

50

50

50

50

50

50

50

50

50

50

50

50

50

50

50

50 ““

100

100



REPORT OF CONTRA~OR SERVICES
● ART I

lNSNCTIN~ ACTIVITY 1. CO14TRACTOm~  MANC S. CONTnACT NUM~Cn

$MlVMtJ4T  lNSPtCTCO /Ch@eb epwm(e *es. }

Q nulocrecc o CONTRACTOR% FACILITY a Otrwn

● ROPCRTV OWNCn3 NAMC (tit. f~t.  Jf.1.l I .  RANu/ .  SSH
@mAOC

10. ● /u/oCWJERV AOO#

4. Oaocn  NuMocm

0. OATCfllMC

Ss

I I I
lSthUCTIORS. In(armatk.a  h ?wV 1 9b0W b obtdrnd trnm DD hnn 129D. ● en II wtU h ~m,kt,d #UW lA# irupection  e~-~,.  ● X ● n ‘-A..

t h e  Mum  when  h uwuc  k aeeaptabltwo  ‘“U”  whOn  themmue  I@ M-ptmbk. Whqn  w ma k not aeuid. fiti M ‘“NR”’tn  1A* ~. rhe
● mP&t* Cont=l  $-v-h *um&r  m-f.~ ?~d h *C bkch madmd RCFER&WCE  wtim w -~? h =mpt-bk.

PAaT II

11. Scnvlcc la ac?cncmcc
. I

.

1. Did the =ntr=or pdorm a prornrm  survey, if requirsd?
. . . .. . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . .

2 Did ttro contractor weigh the thipmsnt irv sccordarrcc  with . . . . . . . . . . . . . . . . . . . .

prcscribsd wcbduree?
3. was PBP&E properly wsi@sd?
4. Did tho contmtof rcwei@t in acoordmtce with prwrilxd

procoduros? . . . . . . . . . .

5. WJS $hipmmt  picked up within sgrood timog on the
qr,ed date?

6. Wm shipment deliv.red  within agrmd times on the
agresd date?

7. Do packing matwisls meet tpecifiitions?

8 .  Ware proper  p4ckinq mothodt uvad?

9. Was inventory propody prepared?

O .  W e r e  *lJOlianCm property vervicad as rcqu ircd7 I
11. Were spplimces urtwwicbd  m r4quimd7
12. Wore proper materialt  used to serviw app(iancot?

1 3 .  Wete a~iclet pro~rly ~ntaineriaed?

14. Wert wticlst properly Ioad.d in the v-n?
. . . . . . . . . . .
. . . . . . . . . . .. . . . . . . . . . .

1S. Were containers property tirkad?
I

. . . . . . . . .. . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . .

16. Werr container properly rcmark~,  whan rsquircd?
. . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . .

17 .  Werr proper stotagc v4rviav providd? I
. . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . .18. Were unlotdiq tervicm performed snd were wticloa

placed so they wete readily ~tsibte 10 the member? . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . .

19. W e r e  unpxkiq temicev  perfonrtedl or ~.,,~ca ‘

20. WaJ debris r e m o v e d  f r o m  residencci . . . . . . . . . . . . . . . . . . ..

21. W!! lost ● d damage recordad  on o 00 Form 1640
at the time of ddivww? . . . . . . . . . .

22. Were weight tickets, GBL, and psckiq  lists
properly complmed?

23. Were documents returned to the ITO within dvc
rsquired time frsmc?

!4. RV.MARKS

“•. NAMS,  O- CONIRACTO* NOTIFICO OF O,SCRCPAMCICS
fh~t finf. Mt. )

16. SIG NATURC  OF CONTRACTOR NOTIFIEO OF OISCRV.PANCIES

I
t~- NAMC OF I?4SPECTINC  oFFICIAL  (Lint. fimt. M.J. J

I

t~. SIGNATURC  0? lNSPCCTING  oFFICIAL 1% OATC  @JO/DV/YOe.*J

I I
MT FORM 360-R (TEST). May 8 7 EOITION OF FED 06 IS 0~SOLE7C.

. . . .

Fiaur~ 7-o . .



CONTRACT DISCREPANCY REPORT
. . . ... t. cmmTm  Acv mwmbsm C ● cPOST ● umocm CO- rmts St8C@tP6nCv

.

s. 101 Kao~6ml u-wm.vamr/ ● . mow IS-of QAg)

CLOSE Olm
NAMt-TITLl 1 s) GMA7unf DATC

eomT*AcTon
motl~mo

9AG

&co

8.

MT
fonM

04 DKC 352-R ~ tiSTl
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SURVEILLANCE ACTIVITY CHECKLIST
sCH133LJLJ3 I ( T o  be perfumed  (Da l l y )  (Month ly )  (Weekly). *I.. )

COWTRACT CONTm ACV Mkrno O o r OAT& Wwcma
mgminmanawr PAm AQWAPH NO ● U$?VCILL*NCC AC CO MPLlbn LO accoMPLlmHs O L,>  h,,,! ,., . . ,

- - - .——

Cuality Control 1.5.1 Ins@ction

Prenmve Survev 5.1 Custaner Ccn@@-k -. .—

v Pickl.m

Parlcinfl  Ma+=rial s

Packing Methcds

Inventory

Appliance Svc & ~teria:

Containerization

Vehicles

Container Markinq

Ioading

Storaqe
Documents Provided and

v

@mrts Provided and

Outbound Weekly ReFort
~verrunent+wned
Container F@ort

%7 I Tn~ I I

{

— — .

15-9 I Tns~f I nn I I I

5.3

5 A Tn~t ~n .

5.4 Inspection —-.

5*5 Inspection

; 5.6 Inspection -—— .

5.4 Inswtion

5.7 Ins@ction . .-

5.7 InsKction —.

5.6 Inpsection -— -------

5.6 *

o

MMO09 Checklist
5.10 .7
CDRL 0005 Checklist
5 . . 11

RJ( QQll Cllast ----- ------ -.

—.

—

..—

-. —

—.. -

. ..—

.. —--

-—

—.. —.

-. —

———

..—

MT ronM
m DCC =4-R (TEST)
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SURVEILLANCE ACTIVITY CHECKLIST
SCHEDULE II

CO@4TWACT
mseulmsummv

Appliance Servicing

Remark Containers

Vehicles

Storage

unloading

Unpacking

I?mr3ve Debris
Loss/Damage Recorded

I

I@prts

e
Inbound Shipnents on t

(To be perlwmed (DdlYj (bfwfhly) (Weekly), etc. )

C O N T R A C T MCTMOO O f OATC Wncnc
PAmAGnAWl 80 sumvct LL. Ar4cc AC CO MPLlbHti O AC COMPL18HC0

. ,
I

1.5.1 Inspection

3.2 I Inscection I I

5.3 I T
I I

W&@xdMt - - - - -  . – . . — . – — – . .  .  .  .  .  .  .  .  .  .  .  .  .

5.6 I Inspxti.on ~1
5.7 ~ Inspection ! I
5.7 ! Inspection ! !

5.8 Inspection
I.— I

5.9 I Ins~tion I I
1

5.9 ! Inspection/Custaner j !

5.9 Inspction/Custaner

5.9 “ Inspection

5.10 Checklist

CO MP,.  IA,,, t

.- —... . . . . . . . . . . . . .

5.10 Checklist
5.9.4& 5.1[ .9

_.-— —

2D~O06 ecklist
3.lo.4&5.1( .10

?-t

Govemnent+3wned 5.10.7
n

I

..— .___—. —-— .— —.-. . . .

-- —..

Figure 5-Q



XWHXJLE III
cowTnAcT

nsaulnsusrn

~ty Control

Prenmve Survey

Weiuhina
I

Weiqhinq PBP&E

.,Timely Pickup

Vehicles

T*1v Dell e r v‘v
Acceptable Packing
Materials

Packing Methods .

Inventory
~pliance Servicing and
Servici nq Materials

badinq

U@adinq

, Unrxckincr/Reassemble

Rmmval of Debris

Loss/Damage Recorded

SURVEILLANCE ACTIVITY CHECKLIST
(To be ger/wmed (Dally) (Afonfhly)  (Weekly), etc. )

PARAORA?H  MO SURVC~Lb&NCC ACCOMPL!SHLO ACCOMPIJSMEO

. .

1 . 5 1 Inspection

5.1 Custcxwr C~t

5.2

5.2 Inmection

5.3 Ins@ction/Custmr

5.7 I-on

5.3 1~

5.4
5.4 Inspection

5.5 Inspection

5.6 “ Inspection

5.4 In mcs tion

5.6 InsPection
5.9 Insepction/Custcxmx

,
5.9 Inspection/Custaner

5.Q Tn.~

5.10 Checklist

I

I ,COMVI. IA I,, f

1’

.—

MT FORM
84 occ =4-R (TEST)

Cinlll-p  fi-n
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CUSTOMER COMPLAINT RECORD

- ‘DATE/TIME OF COMPLAINT:

NAME OF COMPLAINT:

PHONE NUMBER OF COMPLAINTANT :
.

NATURE OF COMPLAINT:

CONTRACT REFERENCE :

VALIDATION :

DATE/ TIME CONTRACTOR INFORMED OF COMPLAINT:

ACTION TAKEN BY THE CONTRACTOR:

COMPLAINT RECEIVED/VALIDATED BY



,.

ADMINISTRATOR’ S PLAN

mmcr PEWONNEL

AT

(Name of Activity)

SERVICES

This plan is for use by the contracting office only.
It is not provided to the contractor at any time.
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~mcr ADMINISI’RATUR’  s PLAN

.. . . . . . . . . . . . . . .y....+  ~....,, . ...>
-tJ  ,,%;,’.. . .
I . .... . . . . .

1 .  G13JERAL

. This plan has been developed to aid in providing effective and
syst~tic surveillance of the contract and is to be used in conjunction with
, we Quality Control Plan.

b. While the Quality Assurance Evaluator (@13) my evaluate the
ocument nonccmpli~ action, only thecontractor’s performance and d

contracting off icer may take f onnal action against the contractor for
unacceptable performance. The seCtiOn of this plan entitled “ACTIONS FOR
CONTRACTOR NONCONIU?MANCE” (paragraph 2) lists actio~ which may be taken by
the contracting off icer when contractor deficiencies are discovered.

. The personal propertq shipp~ off im (PPSO) is charged with-checking
job ~onnance of the QAE and ensuring they are techni~lly cmpetent. The
contracting off icer is responsible for review of QAE ~eillance prce.dures
to ensure QAE’s understand the contract terms, surveillance procedures, ard
documentation requiraents. If deficiencies are discovered during the review,
the contractiq officer will notify the PPSO and provide any assistance the
PPSO may request, such as additional trainiq for QAE personnel. The
procedures to accomplish contract administrator surveill~ are described in
this plan. Hwever, surveillance may be _ed to include other sections as
dead appropriate, such as:

(1) A general qnopsis of the contract ad -ices required.

(2) A personnel list~ of key individuals (Government - functional
area chief, @Es/alternates, contract administrator/alternate, Administrative
Contracting Off icer (A(D) ; Contractor - president of ~y, on-site
managers, QA personnel) .

(3) Phase-in, phase-out milestone plan.

(4) Listing of other QAE duties and actions and a milestone schedule
of when these functions must be accomplished.

2. ACTIONS R3R CONTRACIUR NONCONFORMANCE

a. The actions listed below are the normal step5 to be taken when tie
contractor’s performance is found unsatisfactory by the QAE. The actions
listed are not hard-and-fast rules. When the catractor’s p=formance is
unacceptable as defined in the Quality control Plan and a formal action is
indicated, the QAE, PPSO, @ the contracting officer should meet to determine
tit action is appropriate for the specific c~. The specific
decision to take action or not shall be d~ted in block 12 of the Contract
Discrepancy Report (CDR) . If a decision is reached not to take the action
listed, the reasons will be included on the CDR and signed by the contracting
off i=.
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b. The (BE must detennhe the cause(s) of the unameptable perfo~.
If the Government caused any of the defects these will not be counted against
the contictor’s performmce. when the ~t has =- tie ~ntra~r ::. ,.., . . . . ..
to ~orm in an unacceptable manner, a letter mst be written to the

t organization requesting corrective action be ta@m.responsible Govermen
..-. . .. . . .

c. When the mntractor is responsible for unacceptable performance, a CDR
will be initiated by the @E, forwardd to the contracting officer for
evaluation and issued, if appropriate, to the contractor. The seriousness of
the failures should govern whether to issue the CDR at the end of the month or
as soon as unacceptable performance is Mcated.

d. When a CDR is issued for a semice, the contracting officer may redwe
that month’s payment by the percentage of the amount indicated under the
appropriate schedule of the Required Services Chart (RX) .

e. Termi.nation for default may be appropriate at any time ard does not
reqpire a specific number of CDRS. However, a third CDR should be cause for
mnsideration of ternuna“ tion action.

3 . SUWDUANC.E OF THE Q?iE

. The contracting off icer’s review of @E procedures and documentation
shou~d be done by joint sumeillance with the PPSO.

b. Surveillance may be accomplished through use of peridic checklists.
The contracting officer may evaluate a portion of the QAE surveillance
activi~ each month. Checklist items should be reviewed at least once every
6 months with the PPSO. A record of the surveillance will be made and it will
become a permanent part of the contract administration file.

c. The amount of surveillance specified should provide the mntractiq
off icer with sufficient knmledge of the QAErs performance to Suppofi sound
decisions if action are indicated. This sumeillance should assure the
contracting officer of the @E’s performance.

d. The contracting officer will verify that the @E is accomplishing the
-ion fi accord== With the surveillance plan. Observation of one or
two checks will h sufficient to verify the @E’s procedures. If deficiencies
are discovered in QAE surveillance procedures, the contracting officer will
notify the PPW and provide any assistance the PPSO may request, such as
additional training for QAE personnel.

DU. S. GOVER\7’lENT PRINTING OFFICE: 1995-395-231130620
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